Jqucounimua  B1.B.11

AHHOTanus padoyeil NporpaMmsl
«PEOPTAHU3ALIUA BUSHECA»

«Peopranuzanusi Ou3Heca»

ABJIACTCH IlI/ICHI/IHJII/IHOﬁ 4acTHu,

(¢popmupyemoii ydyacTHMKaMH 00pa30BaTeJbHbLIX OTHOWIEHUN Ojoka JlucuuniauHbl (MOZYJIH)

HaIrpaBJICHUA

IIOArOTOBKH

38.03.02 MeHemKMEHT  HaNpaBJICHHOCTH

«AHTHUKPU3HUCHBINA U (PUHAHCOBBIA MEHEIKMEHT.
Heab aucuMmIuHbI — (QOPMUPOBAHHE Yy CTYJICHTOB CUCTEMbl 3HAHUH OCHOBHBIX I10JIOKEHHH
TEOPUH peopraHu3anu Ou3Heca M BBHIPAOOTKA MPAKTHUYECKUX HABBIKOB II0 €€ HCIOJB30BAHHIO B

HpaKTquCKOﬁ JACATCIIBHOCTH.

OcHOBHbBIE 3aJavui JUCHUNIJIUHDBI.
— TIIOKa3aTb PoOJIb MW 3HAYCHUC pEoOpraHu3alvu MOPpCANpPUATHA KaK KOMIUICKCHOIO HWHCTPYMCHTA

YIIPaBJICHUS IPEANPUATHEM;

(mpodus)

POrpaMMBbI

— OIIPCACIINTD LECJIH, 3aa4l, CYIIHOCTb U HAIIPABJICHUA p33pa60TKI/I IIOJIMTUKHU pCOPraHru3alnu;
— OCBCTUTDH BOIIPOCHI AMATrHOCTHUKHU MIPEAIIPUATHA,

— U3Yy4UTh U OCBOUTH pa3pa60TKy IMOJIMTUKH, ITPOTPAMMBI U ILJIaHA pCOPTraHU3aluu;

— M3Y4HTh YPPEKTHBHBIE METO/IbI OCYIIECTBICHHS PEOPTraHU3aIIHH;

—  pacKpbITh

COBCPIHICHCTBOBAHHEC

6I/ISH€C'HPOI_I€CCOB, peopraHn3alnro

IIPOU3BOJICTBEHHON CTPYKTYpPHI, YIIPaBJIE€HUE IEPCOHATIOM;

— paccMOTpeTh OCOOEHHOCTU PECTPYKTYPU3ALUU KPU3HUCHOTO MIPEIIPUATHSL.
TpeboBaHust K pe3ynbTaTaM OCBOCHHUS JWUCHUIUIMHBI B PE3YJIbTaTe OCBOCHUS IAMCHUILUINHBI

(bopMHPYIOTCS CIIEAYIONINE KOMIIETEHIIMHU:

OpFaHH3aHHOHHOﬁ u

Koa Hu HAaMMCHOBAHHUE
KOMIIETCHIIMHU

Koa u HauMeHOBaHHe HHAUKATOpPa AOCTUKCHUS
KOMIICTCHIIUN

OcunoBanune (IIC,
aHaJIN3 OIIbITA)

YK-2. Criocoben
OTIpeNIeNIATh KPYr 3a/1ad B
paMKax HOCTaBJIEHHON
e nu BbIOMpATH
ONTUMAJIbHBIE CIIOCOOBI MX

pelicHus, nucxonada nus3
HeﬁCTBYIOMHX IIpaBOBLIX
HOPM, UMCIOIINXCA

PECYpPCOB U OTPAaHUYEHUN

VK-2.1. 3HaeT He0OXOAUMBIE AJISl OCYILECTBICHHS
pohecCuoHANBHON e TENIbHOCTH ITPaBOBbIE
HOPMBI U METOJIOJIOTUYECKUE OCHOBBI TPUHSTHS
YIPaBJIEHYECKOT O PEIICHUsI.

VK-2.2. YMeeT aHanu3upoBaTh ajJbTEpPHATUBHBIC
BapHaHTbI PELICHUH JIsl TOCTUXKEHUSI HAaMEUEHHBIX
pe3ysbTaToB; pa3padaThIBaTh IJIaH, ONPENENATh
11€JIEBBIE 3TAIlbl U OCHOBHBIE HANIPaBJIEHUs paboT.

VK-2.3. Brageetr MmeToaukamMu pa3paboTKu LETH U
3aJ1a4 [POEKTa; METOIaMU OIICHKU
IIPOJOJKUTEIBHOCTH M CTOUMOCTH IIPOEKTA, a
TaK)Ke MOTPEOHOCTH B pecypcax.

IK-1.

aHaAJIM3UPOBATh
BO3JCHCTBUS BHEIIHUX H
BHYTpEHHUX (aKTOpOB U
PUCKOB Ha JEATEIBHOCTD

Crocoben

MPEANPUATHI u
OpraHM3alMii, a  Takke
pa3zpabaThIBaTh

MEPOIPUATHS 1o

BO3JICMCTBUI0O Ha pPHCK B
paspese OTIENbHBIX BUJIOB

IIK-1.1. 3HaeT OCHOBHBIE METOALI aHAIN3a
BO3/ICHCTBUS BHYTPEHHUX (BHEIIHUX) (PAKTOPOB U
PHUCKOB, BIMAIONINX Ha JESITEIbHOCTh OPraHU3alluu

[TIK-1.2. YMeeT aHanu3upoBaTh BO3AECHCTBUE
BHEIIIHUX U BHYTPEHHHUX (PaKTOPOB U PUCKOB Ha
JIEATEIbHOCTh NPEANPUATUN U OpraHU3aIuil

[1K-1.3. BnageeT HaBbIKaMH BBIPAOOTKHU
MEpOMNPHUATHII IO BO3/ICUCTBUIO HA PUCK B pa3pese
OTIEIbHBIX BUIOB U UX DKOHOMHYECKOI OIIEHKHU

08.018
[TpodeccrnonanbHbIi
CTaHIapT
«Crermanuct 1o
VIIPaBICHUIO
PUCKaMU»,

B pesynbrare u3ydenus yqeOHOM JUCUUIUIMHBI 00y4YaroIIUecs 1O KHbI:

3HAmMb:

v H€O6XOI[I/IMBI€ IMMPpaBOBBIC HOPMBI U MCTOJOJIOTHYCCKUC OCHOBBLI, MOTUBLI U CII0COOBI IMPUHATHA

YIIpaBJIEHYECKOTO PEIICHHUS /IS OCYIIECTBICHUs peopranu3anuu ousneca (YK-2.1.);




v/ TeOpeTHUYECKHE OCHOBBI PEOPraHu3alii OM3HECA, €ro CYIHOCTh U OTIHMYUTENbHbIE 0OCOOCHHOCTH;
HSKOHOMMYECKYIO CYUIHOCTh CJEJIOK CIMSHUM M TMOTJIOLIEHUI; BHyTpeHHUE (BHEIIHHE) (aKTOpbl U
YCIIOBHSI, BIMSIONIUE Ha ieATebHOCTh opranu3armu (ITK-1.1.);
ymems:

v/ aHaIM3UPOBATh ATBTEPHATHBHBIC BAPHAHTHI PEIICHUI, BBIOUPATH ONTHMAIBHBIN CIIOCO0 penieHus
3az1a4, pa3pabaThIBaTh IJIaH, ONPEAEIATH 1EJIEBbIC 3TAIlbl 1 OCHOBHBIC HAIIPaBIECHUS padoT, U IPUHUMATD
00OCHOBAHHBIC YIPABICHYECKHE PEIICHHs MPU peopraHu3alui OuzHeca JUIsl TOCTHIKEHUS HaMEUEHHBIX
pesyabraroB (YK-2.2.);

v/ aHaIM3UpOBaTh BO3JEHCTBHE BHENIHMX W BHYTPEHHUX (DAKTOPOB U PUCKOB, MPHMEHSTH
MOJIyYCHHbIC 3HAHHS TP MTPOBeIeHUU peopranu3aiuu npeanpustus (1K-1.2.);
enademp:

v\ MeTomuMKamMyd pa3pabOTKM IeJd W 3ajJa4 I[UlaHa pPEOpraHM3alliH; METOJaMH  OLEHKH
MIPOIOJDKUTEIBHOCTH U CTOMMOCTH IIJIaHA PEOPTraHu3aIliy, a TakKe moTpedHocTH B pecypcax (YK-2.3.);

v/ HaBBIKAMH BBINOJHEHHS MOHHMTOPHMHIA PUCKOB M BBIPAaOOTKH MEPONPHATHI INpH pa3paboTKe
MPOEKTOB PECTPYKTYpPHU3AIMU COOCTBEHHOCTH U peopranuzaiuu npennpusitus (I1K-1.3.).

OcHoBHbIE pa3/enbl JUCIUIUIMHBL: 3aKOHOAATeTbHO-HOPMAaTHBHAsA 0a3a peopranusanuu OusHeca.
DKOHOMHYECKasi CYIIHOCTh CIENOK CIHSHUN W TOTJIOIEHHH. MOTHBBI M CHOCOOBI OCYIIECTBICHHS
caenok cnusHui u nornomenuid Konkypenuus. KonkypentHsie ctpareruu. ClusHUs, TOTJIONICHUS KaK
METO/]Ibl KOHKYpEHTHOH 00pbObI. [Iponiece cnustnuii u nornoueHuil. CTpyKTypupOBaHuE CAEIOK CIUSHUN
Y IOTJIONIEHUI.

[IperonaBanyie JUCHMIUIMHBI TPEIyCMAaTPUBAET cieayonme (HopMbl OpraHu3aluu y4eOHOTO
mpolecca: JEKIUOHHbIC, MPAKTUYECKUE 3aHSITHS, CaMOCTOSTeNbHAas padoTa CTYACHTa, KOHCYJIbTALUH,
WHHOBAIIMOHHBIC ()OPMBI YIEOHBIX 3aHITHH.

[TporpaMMoil AMCHUILIUHBI MPEAYCMOTPEHBI CIEAYIOUIUE BUIbI KOHTPOJS: TEKYIIHH KOHTPOJIb
yCcreBaeMoCcTH B (opme orpoca, MUCBMEHHOTO OIpoca, HalmUCaHWe JOKJIaJ0B U pedeparoB IO
MPEUI0KEHHBIM TEMaM, IPOMEXKYTOUHBIM KOHTPOJIb — B (hopMe 3aueTa.

O06BeM padoT (TPYIOEMKOCTh) TUCIUIIITUHBI cocTaBiisieT 108 4acoB / 3 3a4€THBIX €TUHUIIBI.

Jns cTyneHToB o4HOM (opMbl 00yUeHHs] MPOTrPaMMON MPeyCMOTPEHBI JIEKIIMOHHBIE 3aHATHS —
26 yacoB, MpakTUYECKUE 3aHATUS — 28 yacoB, 54 yaca caMOCTOSITEIbHON pabOTHI.



